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Structured Al Adoption Methodology

The Healthcare Al Challenge

Clinical Al is risky without proper governance. Shadow Al in healthcare is a compliance nightmare, with
clinicians using consumer Al tools for patient-adjacent tasks without oversight. Meanwhile, promising Al pilots
for clinical decision support, patient engagement, and operational efficiency fail to scale because trust and
adoption weren't designed in from the start.

Conversation Starter

"How are you ensuring Al governance for clinical applications? Most health systems are
struggling with the gap between Al potential and safe deployment.”

How OAIO Helps

OAIO provides a structured approach to clinical Al that addresses HIPAA compliance, patient safety, and
clinician trust. Instead of enterprise-wide data transformation, we assess readiness for specific clinical Al
agents—enabling faster time-to-value with appropriate guardrails.

Priority Al Use Cases in Healthcare

« Clinical decision support with appropriate guardrails

« Patient engagement and communication automation

o Administrative burden reduction (documentation, scheduling)
« Revenue cycle optimization and coding assistance

e Care coordination and discharge planning

e Population health analytics and risk stratification

The OAIO Approach

For Healthcare organizations, OAIO delivers:

o Industry-specific Al opportunity assessment (Pillar 1)



o Data readiness evaluation for healthcare systems (Pillar 2)

e Governance framework addressing healthcare compliance (Pillar 3)
e User experience design for healthcare workflows (Pillar 4)

e FinOps modeling with industry-relevant benchmarks (Pillar 5)

e Engineering documentation for implementation (Pillar 6)

Cloud Partnership Advantage

OAIO is delivered in partnership with AWS, Microsoft, and Google Cloud. Cloud partners subsidize
engagements and provide technical validation, ensuring healthcare organizations get access to the latest Al
capabilities with reduced financial risk.

Next Steps

Contact your Orion representative to discuss how OAIO can accelerate Al adoption at your healthcare
organization.

www.orioninc.com | Al Outcomes Practice



